Allscripts
Clinical Quality Solution

CQS Clinical Transformation Services

Jump Start Your Quality Journey

Allscripts Clinical Quality Solution (CQS) Clinical Transformation Services provides basic
to advanced level instruction and strategic goal setting to help bring people, processes
and technology into alignment. With our virtual and onsite visits, our team ensures full
leveraging of your investment in Allscripts CQS. We help our clients achieve maximum
quality of care, efficiency and profit. Allscripts CQS Clinical Transformation Services
training levels are described below.

Level 1: Basic Functionality

Every critical function is covered, from preparing the Training Team and Key personnel on
measure selection to post go-live tips. Included in Statement of Work for Allscripts CQS
and PQRS, eRx and HCC channels.

« Allscripts CQS Train The Trainer (T3) - 3 hours

+ CMS/Physician Quality Reporting System/Measures, Allscripts CQS Training,
Questions and Tips

» Additional Channels: HCC and eRx - 1 hour

Level 2: Increased Utilization

Evolve processes to a new level of operational effectiveness by integrating the robust
functionality that Allscripts CQS has to offer. Providing recommendations to the Training
Team and Pilot/Showcase group increases provider engagement and improves scores.
Additional charge. 3 hours.

* Registry Reporting/Result Analysis
* Provider Engagement/Workflow Refinement

* Meeting Measure Requirements

Level 3: Meaningful Use

Understanding what is required and how Allscripts CQS will help to meet organizational
goals. Included in Statement of Work for Meaningful Use. 4 hours.

* Meaningful Use Journey
* Meaningful Use Stage 1
¢ Allscripts CQS Train The Trainer (T3)

¢ Clinical Quality Measures Training

Goals:

* Optimize use of the Allscripts CQS
dashboard to improve outcomes

* Provide health policy expertise on
CMS quality initiatives, Meaningful
Use, stimulus and registry reporting

+ Educate about measures
development which allows groups
to maximize reimbursements
through bonus programs

« Focus on improvements and
monitor success through each
stage of the transformation process

* Provide testimonials of how fully
utilizing Allscripts CQS and the
dashboards offers valuable data at
the Point of Care

* Have a consultant to close the gap
as we move towards Population
Health Management and
Meaningful Use

 Fully understand processes/
workflows and navigate through
adoption challenges that often
come with new technology

 Build a valuable clinician/quality
team partnership

For more information about Allscripts CQS Clinical Transformation Services and training levels, contact your Allscripts Client Sales Executive.
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