Seminar for Primary Care Providers

Aligning Compensation with Value:
Introduction to Payment Transformation

Date:

Location:

Time:

What:

Tuesday, December 1, 2015

John A. Burns School of Medicine
651 llalo St., Honolulu

Reception with heavy pupus: 5:30-6:30 p.m.
Seminar and webinar: 6:30-8 p.m.

Attend in person or via webinar. In-person attendance is
limited to the first 160 registered guests.

The webinar link will be sent before the event.
A recording of the seminar will be available after December 1.

Seminar and webinar for primary care providers introducing
the framework for a new primary care compensation model
as part of HMSAs Mahie 2020 vision.

HMSA executives and Dr. Kevin Volpp, M.D., Ph.D., from the
University of Pennsylvania, will introduce the payment model
and lead a short Q&A discussion.

Registration is required. Please RSVP by Friday, November 20, using the
form on the reverse side.

For information on parking, go to
hslib.jabsom.hawaii.edu/libinfo/parking.html.
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Seminar for Primary Care Providers

Introduction to Payment Transformation

John A. Burns School of Medicine
Tuesday, December 1, 2015
6:30-8 p.m.

In-person attendance is limited to the first 160 registered guests.

Registration Required

In . Name of Provider
Person Webinar PCPs Office

Email Phone Island

To register by email, send your name, provider office, email address,
phone number, island, and whether you're attending in person or via
webinar to PSRSVP@hmsa.com. You may also call 948-6820 on Oahu
or 1 (877) 304-4672 toll-free on the Neighbor Islands.

For those attending the webinar, we'll email you the link before
the session.

Thank you!
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ADVANCING THE HEALTH OF HAWAI'T

HMSA Engagement with the University of Pennsylvania

Physician Payment Transformation

Overview: HMSA is working with researchers from the University of Pennsylvania to leverage their
experience and expertise in payment reform and behavioral economics as HMSA finalizes the framework
for a new primary care provider compensation model. Alongside other key input streams, including the
Provider Advisory, Blue Ribbon, and Hawaii Innovator Panels, the UPenn team will provide guidance on
model design and will also work with HMSA and its key partners to design and evaluate pilots.

Team composition: The core research team is led by Dr. Ezekiel Emanuel and Dr. Kevin Volpp. Ezekiel
Emanuel, M.D., Ph.D., is a university professor at the School of Medicine and Wharton School of the
University of Pennsylvania and was one of the architects of the Affordable Care Act. Kevin Volpp, M.D.,
Ph.D., is director of the Center for Health Incentives and Behavioral Economics (CHIBE) and a professor
at the School of Medicine and Wharton School of the University of Pennsylvania. Additional core team
members include Amol Navathe, M.D., Ph.D., an assistant professor at the School of Medicine who has
extensive experience working on provider payment and delivery system transformation; Amanda
Hodlofski, project manager; and Kristen Caldarella, clinical research coordinator.

Additional team members include Andrea Troxel, ScD, professor of Biostatistics and head of Biostatistics
for CHIBE and Judd Kessler, Ph.D., an assistant professor at Wharton who has done extensive work on
social comparisons. The team will be further advised by Peter Ubel, M.D., a behavioral economics
professor at the Fuqua Business School of Duke; Meredith Rosenthal, Ph.D., a professor at the Harvard
School of Public Health and an expert on provider incentives; Harlan Krumholz, M.D., SM, professor of
Medicine at Yale and a national leader in outcomes measurement; and Elliot Fisher, the head of the
Dartmouth institute and an expert on provider payment and measures. The team has extensive experience
and expertise in provider payment reform, behavioral economics, designing and conducting experiments,
rigorous data analytics, risk adjustment methodologies, and measure development.

More extensive bios for Dr. Emanuel, Dr. Volpp, and Dr. Navathe are below.

Transforming Physician Compensation
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Dr. Ezekiel J. Emanuel is the vice provost for Global Initiatives, the
Diane V.S. Levy and Robert M. Levy University Professor, and chair of
the Department of Medical Ethics and Health Policy at the University of
Pennsylvania. He is also a senior fellow at the Center for American

A Progress. Dr. Emanuel was the founding chair of the Department of
Bioethics at the National Institutes of Health and held that position until August 2011. Until
January 2011, he served as a special advisor on Health Policy to the director of the Office of
Management and Budget and National Economic Council. He is a breast oncologist and author.

After completing Amherst College, he received his M.Sc. from Oxford University in
Biochemistry. He received his M.D. from Harvard Medical School and his Ph.D. in political
philosophy from Harvard University. In 1987-88, he was a fellow in the Program in Ethics and
the Professions at the Kennedy School of Government at Harvard. After completing his
internship and residency in internal medicine at Boston’s Beth Israel Hospital and his oncology
fellowship at the Dana-Farber Cancer Institute, he joined the faculty at the Dana-Farber Cancer
Institute.

Dr. Emanuel’s recent publications include the books Reinventing American Health Care: How
the Affordable Care Act will Improve our Terribly Complex, Blatantly Unjust, Outrageously
Expensive, Grossly Inefficient, Error Prone System (2014) and Brothers Emanuel: A Memoir of
an American Family (2013). Dr. Emanuel is also known for his contributions to 7he Oxford
Textbook of Clinical Research Ethics, edited by Dr. Emanuel and members of the NIH
Department of Bioethics. In 2008, he published Healthcare, Guaranteed: A Simple, Secure
Solution for America, which included his own recommendations for health care reform. He is
also an op-ed contributor to 7he New York Times and a contributor to MSNBC, making regular
appearances on Morning Joe, The Rachel Maddow Show, Hardball with Chris Matthews, and
NOW with Alex Wagner.

Dr. Emanuel is a member of the Council on Foreign Relations and the chair of the meta-council
on the Future of Health Care Committee for the World Economic Forum. He has received
numerous awards, including election to the Institute of Medicine (IOM) of the National
Academy of Science, the Association of American Physicians, and the Royal College of
Medicine (UK). Hippocrates Magazine selected him as Doctor of the Year in Ethics. He received
the AMA-Burroughs Wellcome Leadership Award, the Public Service Award from the American
Society of Clinical Oncology, the John Mendelsohn Award from the MD Anderson Cancer
Center, and a Fulbright Scholarship (which he declined).
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Dr. Kevin Volpp is the founding director of the Center for Health Incentives
and Behavioral Economics at the Leonard Davis Institute of Health Economics
(LDI CHIBE), director of the NIH-funded Penn CMU Roybal P30 Center in
Behavioral Economics and Health, vice chairman for Health Policy for the
Department of Medical Ethics and Policy, and a Professor of Medicine at the

y Perelman School of Medicine at the University of Pennsylvania and Health
Care Management at the Wharton School. He is a core faculty member of the
Center for Health Equity Research and Promotion (CHERP) and a board certified practicing
physician at the Philadelphia VA Medical Center.

Dr. Volpp’s research program focuses on the impact of financial and organizational incentives on
health outcomes. His work has been published in journals such as The New England Journal of
Medicine, The Journal of the American Medical Association, and Health Affairs, and has been
covered by media outlets such as The New York Times, The Wall Street Journal, the Los Angeles
Times, Good Morning America, the BBC, National Public Radio, Time, US News and World
Report, USA Today, Der Spiegel, and Australian National Radio. A recent intervention study on
financial incentives and smoking cessation among employees at General Electric resulted in
tripling of long-term smoking cessation rates and implementation of a program based on this
approach nationally among all 152,000 GE employees in the U.S. and was the winner of the
2010 British Medical Journal Group Award for Translating Research into Practice.

Dr. Volpp’s work has been recognized by the John Thompson Prize from the Association of
University Programs in Health Administration; the Presidential Early Career Award for
Scientists and Engineers (PECASE), an award presented at the White House as the highest honor
given by the U.S. government to early career scientists; the Outstanding Junior Investigator of
the Year Award from the Society of General Internal Medicine; the Alice S. Hersh New
Investigator Award from AcademyHealth; Time magazine’s 2009 A-Z “Advances in Health” list
for work on Incentives — letter “I”’; and was cited for the most outstanding research paper of the
year in 2010 from the Society of General Internal Medicine. He is an elected member of the
American Society of Clinical Investigation (ASCI), the Association of American Physicians
(AAP), and the Institute of Medicine of the National Academy of Sciences (IOM). He has also
served as an advisor to a number of organizations including the Veterans Administration, the
Accreditation Council of Graduate Medical Education (ACGME), the National Institutes of
Health, CVS/caremark, Ascension Health, and Mckinsey. He is a principal of the behavioral
economic consulting firm VAL Health, a former member of the editorial board of the Annals of
Internal Medicine, and a contributing writer at JAMA.
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Amol Navathe, M.D., Ph.D, is an assistant professor of Health Policy and
Medicine, University of Pennsylvania. Prior to joining the University of
Pennsylvania, Dr. Navathe served as managing director of Healthcare for
the consulting firm Navigant where he led the Academic Medical Center,
Value Transformation, and Analytic Services practices. Dr. Navathe is a
practicing physician, health economist, and engineer with a deep expertise
in delivery transformation and policy design. His work has focused on the
p utilization of advanced health data analytics and technology to improve
health care delivery, which he has implemented at numerous large health systems. He has
applied his skills to delivery transformation, federal policy for health care evidence development
and data infrastructure, and the study of physician and hospital economic behavior.

Dr. Navathe’s technical expertise focuses on the use of claims data to measure the costs, quality,
and appropriateness of care; making inferences on clinical care delivery highly relevant to
analysis of health system performance and policy design. He also has deep experience with large
scale government led projects, having served as medical officer and senior program manager for
the $1 billion federal Comparative Effectiveness Research program, and with informatics and
information technology to support health care delivery.

His thought leadership led to founding the new disciplinary academic journal Health Care: the
Journal of Delivery Science and Innovation and serving as its co-editor-in-chief as well as
serving as founding director of the Foundation for Healthcare Innovation. His work on
improving health care costs and quality has been published in numerous leading journals
including The Journal of the American Medical Association (JAMA), Health Affairs, Health
Services Research, American Journal of Managed Care, and other leading academic journals.
Dr. Navathe completed his medical training at the University of Pennsylvania School of
Medicine, post-graduate medical training at the Brigham and Women’s Hospital, Harvard
Medical School, and obtained his Ph.D. in Health Care Management and Economics at The
Wharton School, University of Pennsylvania.
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